Friends of the Milpitas Library Board Meeting
October 23, 2021 Minutes
Attendees: Dana Arbaugh, Linda Arbaugh, Karen Armendariz, Rosemary Joy, Madelyn Lee, Nonie
McDonald, Melanie McInerney, Kelly McKean, Catherine Pelizzari
1. Adoption of the agenda
Karen Armendariz moved and Melanie McInerney seconded the motion that the agenda be adopted.
Passed with all ayes.
2. Approval of the minutes from the June 2, 2021 Board meeting
Melanie McInerney moved and Dana Arbaugh seconded the motion that the minutes be approved. Passed
with all ayes.
3. Treasurer’s report
Karen Armendariz reported that the amount of money in the Friends’ account is currently $100,571.53.
She showed the detailed spreadsheet to the board in case anyone wanted to see it and said that there
were currently 2 checks outstanding. Dana Arbaugh moved and Madelyn Lee seconded the motion to
accept the treasurer’s report; passed with all ayes.
4. Budget for 2022.
Karen Armendariz displayed the 2022 FOML budget to the members of the board and explained the
differences from last year. Dana Arbaugh moved and Catherine Pelizzari seconded the motion to
accept the budget for 2022. Passed with all ayes.
5. Elections
Dana Arbaugh moved and Melanie McInerney seconded the motion to accept the current board
members (president, Linda Arbaugh; vice president, Madelyn Lee; secretary, Catherine Pelizzari;
treasurer, Karen Armendariz; membership chair, Melanie McInerney; publicity, Dana Arbaugh; book
sale and volunteer coordinator, Nonie MacDonald; and our two members-at-large, Farhana Sharmeen
and Rosemary Joy, for the 2022 Board. Passed with all ayes.
6. Renewal of insurance for 2022
Dana Arbaugh explained that our insurance provider said that the insurance would go up 10% from
the current $1100/yr total next year. Nonie McDonald moved and Madelyn Lee seconded the motion
to continue this insurance for 2022.
7. December mini-book sale: Saturday, December 4, 10-5, and Sunday, December 5, noon-5
This book sale will take place in the two group study rooms (one will have special-price books, the
other general and holiday books). Entry will be only through the ceremonial doors on Sunday when
the library is otherwise closed. No restroom access available Sunday for the public.
a. Schedule
Friday, December 3, Set-up, starting at 10 am
Nonie, Rosemary, Farhana, Karen, Catherine, Linda
Saturday, December 4, Sale
10:00 – 12:30: Karen (bring cash box), Catherine, Linda
12:30 – 3:30: Madelyn, Catherine, Melanie
3:00 – 5:00: Madelyn, Catherine, Dana (take cash box)
Sunday, December 5, Sale

12:00 – 2:30: Karen (bring cash box), Madelyn, Melanie
2:30 – 5:00: Karen (take cash box), Madelyn, Dana
Monday, December 6, Clean-up, starting at 10 am
Nonie, Rosemary, Farhana, Catherine, Linda
b. Publicity
Flier/advertising in the Post on Friday, December 3, Dana Arbaugh
Fliers in the library in December, Nonie McDonald
Fliers to PTAs, Karen Armendariz
Post info on Next Door and electronic bulletin board, Kelly McKean
Post advertising on Facebook, Nonie McDonald
8. Community Librarian Report
Kelly MCKean announced that starting Monday, November 1, the library is adding evening hours and
will be open until 9 pm on Wednesdays and Thursdays. She reported on the staff changes that have
taken place since June. She also said that in September the library had successfully held their first inperson programs since the beginning of the pandemic, that the city’s Civic Leadership Academy had
met at the library for a presentation and tour of the library, and that the library will be joining in the
city’s Holiday Magic celebrations in December. Also that due to the changes in staff, the passport
office will be opening again soon, and noted that the library auditorium will be the site of voting for the
primary elections May 26-June 9, 2022.
9. Upcoming events
a. Book Sale – January 27, 28, 29, and 30, 2022
b. Book Sale – June 16, 17, 18, and 19, 2022
c. Book Sale – September 22, 23, 24, and 25, 2022
10. Presentation of super volunteer appreciation gifts
Gift cards were presented to Nonie McDonald, Rosemary Joy, and Charles Key for their huge number
of working hours benefitting the Friends of the Library. Dana Arbaugh suggested that special Amazon
gift cards should be given to Ling and Kosu for their very valuable work and time spent dealing with
Chinese-language donations.
11. Next board meeting date:
Our next Board meeting will be held in person in the usual conference room at the library at 10:00 AM
on Monday, January 3, 2022.
12. Adjournment
The meeting was adjourned at 1:25 pm.

